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ANNUAL MEETING - AUGUST 9, 2014 COMMUNITY CENTER, AVALON 

OFFICERS: President Bob Hoesly, Vice Presidents Michael Matt Joan Leodori, Vice President, 

Programs Joseph Reese, Treasurer John Bell, Secretary Brian E. Reynolds 

TRUSTEES: 1-year term ending 2015 Maureen Corrigan Jill Hoesly Anne Oberg Nancy Runzer 

Frank Short 

2-Year term ending 2016 Monica Coskey Jack Keenan David Knoche John Cuthbert Ramona 

Sanabria 

3-year term ending 2017 Joseph Dvorak Milt Kuhn Deborah Ney Fred Pracht Jim Thatcher 

President John Cuthbert called the meeting to order at 10:00 a.m. and welcomed the attendees. 

Dave Knoche led the recitation of the Pledge of Allegiance. 

Guests introduced by the President were: Dr. Richard Perniciaro, Cape Atlantic Community 

College, Avalon Mayor Martin L. Pagliughi, Retired Borough Administrator Andrew Bednarek, Council 

Members Richard Dean, Dr. Nancy Hudanich and John McCorriston 

Also Borough Officials: Steve Barse Esq. (Borough Special Counsel), Norman Gluckman, Bill 

Macomber, Scott Wahl, Paul Short Sr. Tom Thornton (Borough Engineer) and John Tracy. 

There were approximately 250 members and trustees present. 

PRESIDENT'S COMMENTS 

John Cuthbert stated that the Association continues to be active and the membership strong. 

Among notable milestones were: 

AHLOA sponsored a week-long stay for two children at the Diller 

Vacation Home for Children; 

Made a contribution to VIM; 

Supported the local charity Friend in Need; 

Supported the Wetlands Institute and the American Legion 

Continued the relationship with SHPOA for the joint awards to students in the schools; 
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Purchased a bicycle for the bicycle patrol of the Avalon Police Department 

The Association keeps its members informed through the quarterly newsletters, the web site, 

and through the Community Connection program (in April) and the Annual Meeting. 

KEYNOTE SPEAKER 

The President introduced Dr. Richard Perniciaro, Cape Atlantic Community College, who 

discussed the New Economics of Shore Living. 

Dr. Perniciaro asked the question where things were going in South Jersey. He stated that 

Atlantic City was the big question. 85% of those employed in the city live within the city. There is a 

lack of a new 'basic industry. Gaming in Atlantic City is at about 50% of the pre-recession level. There 

is a loss of jobs due to casino closings and as a result a loss of spending. 

The southern part of New Jersey has the highest home foreclosure rate. Another problem is 

that southern New Jersey has the highest unemployment rate in the country and that Cumberland and 

Salem Counties and Atlantic City have the lowest earning rates in the State. 

 What can pick up the slack? Throughout the country 'other people's money' is a way to 

improve the economy. The real issue is to get people to come to the area to spend money. 

Atlantic City may become more of a retirement community. Many people would come to live 

in the area if jobs were available. Atlantic City was wealthier before the casinos came - there were 

more people around. 

Cape May County is one of the best areas regarding income (it was at 95% of the State 

average in 2012). One of the problems is that the population and school enrollment are declining. The 

County has seen a 9% decline in population between 2006 and 2013. The full time population of 

Avalon has declined from 2127 in 2000 to 1310 in 2013. The number of second home owners is 

increasing, however, we need to extend the season to get people to keep coming back. 

What are some of the changes and opportunities that could occur? 

The population is getting older and while fairly wealthy it is somewhat seasonal. Growth 

industries. Health care, hospitality. The hospitality industry has rebounded since the recession. The 

fishing industry has stagnated but it is still very healthy since Cape May is one of the largest fishing 

ports on the east coast. New industries such as breweries, and the vineyards. Possible industries such 

as wind power, UAS (drones). Job growth is needed to bring younger people in to the County. 

Will jobs come from wind power? Where will the units • be manufactured? New Jersey is 

one of seven states with permits to test-fly drones, but who will make or repair them? Will test 

flights be done in Cape May County? 

Let us compare some statistics for Avalon and the County: 

Year round house occupancy (Avalon 20%, Cape May County 44%). 
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Rented properties (Avalon 8%, County 26%). -      Educated with BA+ (Avalon 35%, County 

18%). "~=     Median Age (Avalon 61, County 47). Cape May County has a very high poverty level. There 

are high drug problems in the County due to the lack of other activities. 

The Biggert-Waters Act requires a lot of homes to be elevated to reduce flood insurance. 

The subsidy for this insurance is going away especially for second homes and the rates will increase 

for primary homes. 

It might be easier to increase the demand for primary homes by encouraging retirees to 

come to the area through amenities such as the library, health care and social clubs. It might be 

possible to attract business from the mainland, for example by having discount nights, niche markets 

and special events.  

In answer to a question Dr. Perniciaro stated that extending Route 55 to the Parkway would 

ease traffic on the Parkway, however, there are large environmental issues to be overcome. 

STATE OF THE BOROUGH 

The Mayor gave an outline of the financial situation of the Borough. He indicated that the 

budget for 2014 will increase by just over $500,000 and the Borough tax rate will increase from 21.9 

cents to 22.5 cents. The ratable base in 2013was $7.266 billion, and in 2014 had increased to $7.309 

billion. The municipal library has a state mandated tax rate of 3% and can return 50% of any surplus 

back to the municipality. 

For the second consecutive year Standard & Poor's has given the Borough an AAA bond 

rating making Avalon the only seashore community in the State to have such a rating. This "Class 5" 

rating translates into a 25% discount on flood insurance rates. 

The Mayor listed the Capital Projects for the 2014 budget. These include paving 4th Avenue 

and the parking lot at 28* Street, back bay dredging, improvements to parks and Community Hall. A 

grant has been obtained for the 39th Street Playground improvements. 

The biggest expense will be for back-bay dredging. A road was built to Craven's Island to 

remove fill from the fill-site in advance of new dredge materials being placed there. There has been a 

lack of State responsibility for dredging the inter-coastal waterway with the result that boat traffic 

bypasses New Jersey (North Carolina gets $38 billion in taxes from people travelling through). The 

back bay project is a partnership with Middle Township and the State. It is expected the project will 

go out to bid in August 2014 with the contract being awarded in September. Under State regulations 

dredging will occur from October to December 31, 2014 and September to December 31, 2015. No 

dredging is allowed between January 1 and May 31 due to the winter flounder season. 

The Borough successfully back passed 50,000 cubic yards. of sand to the north end of 

Avalon. There has been a preliminary report on a study on how to maintain the condition of the 

north end beach. A stakeholder meeting has been held and some changes suggested to the company 

that conducted the study. 

The Borough is working on revisions to its Beach Management Plan for submission to NJ 

DEP. The Borough has submitted a Municipal Public Access Plan to NJ DEP. The Borough is a model 
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statewide for public access to beaches and waterways with dozens of access points, public bathrooms 

and free parking throughout the community. 

Avalon will be holding a stakeholders meeting to secure endorsement at federal, state and 

county levels for a systematic removal of greenbrier vines choking healthy trees in Armacost Park. This 

program will begin in early 2015. 

A grant of $488,000 has been received from the Cape May County Open Space Program for 

restoration of the 39* Street Park. 

The Borough has implemented a joint dispatch program with Stone Harbor for police 

dispatches. The County is 

working on a joint dispatch program fire and ambulance services. The Mayor stated that 911 centers 

cannot be skimped on and he is trying to get the County to have a centralized system for 911 

dispatch. 

ELECTION OF OFFICERS AND TRUSTEES 

Michael Matt, Chair of the Nominating Committee, summarized the nominations for Officers 

and for Trustees for one year ending in 2015, two years ending in 2016 and three years ending in 

2017. There being no further nominations the slate was accepted as read. The motion was accepted 

unanimously. [The new list of Trustees and Officers is given on the first page of these minutes.] 

QUESTIONS AND ANSWERS 

Some written questions were entertained from the attendees. Questions and answers are 

summarized below: 

Q: Will there be any impact on Avalon of the seismic testing off Long Beach Island? 

The Mayor stated that there is no idea what the effects might be. The study has been 

postponed until next year because of mechanical problems with the equipment. 

Q: Is the municipal water system being outsourced to a private for profit entity? What else 

are you privatizing? The Mayor stated that the Borough owns the water system and manages it 

through Middlesex Water Co. Savings have been about $500,000. The trash collection and 

landscaping has also been privatized. No other departments will probably be privatized.  

Q: Why do we still have two separate police departments on this island, and do you see any 

prospects for consolidation? Several years ago a study was carried out and it was determined that it 

would be cost effective and would increase safety if the departments were combined. Stone Harbor 

has not made any move on consolidation. 

Q. What shared services contracts with Stone Harbor are currently in place, and what shared 

services arrangements can we expect in the future? There are two shared services in place at this 

time. The combining of the schools with one superintendent was the first to occur and the police 

dispatch program. It is possible that more and more may occur. 

Q. I am still not clear what is the specific plan for spring 201 for replenishment of the north 

end beaches - when, how much? When is the next scheduled beach replenishment for 24th Street? 
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No plans are in place for north end replenishment this winter. The Borough is watching dredging 

projects in Ocean City and Sea Isle City under the Corps of engineers and may try to get a dredge 

company in the spring. Since Sandy there has been a tremendous backlog on dredge operations. 

Q. Re construction sites - Please help us: How can the Borough provide better enforcement 

of the regulations for silt fences and covered dumpsters al construction sites? We had a terrible time 

cleaning up sand that blew across the street. If you notice any problems contact Paul Short. He tries to 

take complaints as they arise.  

Q. Please can we have a campaign to clean up litter at 21st Street? The Mayor suggested that a 

call be placed to his office or to Public Works to register a complaint. 

Q. Is there a way to slow traffic between 29* and 31st Streets on First Avenue? How about 

signs at 29th and 31st Streets on First Avenue? Stop signs may not be the answer, but they will be looked 

into. Speed is a problem everywhere and speed traps have been set up in various areas of town. 

Q. What is the status of the Resort House issue that was the big topic last year? The ordinances 

have been amended to squelch the resort House problem. 

Q. Why should Avalon taxpayers pay for a few to charge there electric cars? The charging 

station at the Public Safety building was installed for free. Avalon gets revenue from its use. 

Q. Why are the high dunes being destroyed for more and more oversized homes? There is 

some private property in the dunes that has been built on. The Borough is revising the Beach 

management Plan to ensure protection of the dunes. 

Q. How do home owners get permission to trim the tops of trees in the dunes that block the 

view of the ocean from those houses a few in from the beach? The NJ Forestry Assn. states that the 

worst thing to do is to top a mature tree. The Environmental Commission will not permit trees in the 

dunes to be topped, and if they see it even on private property they go to the Code Enforcement 

Officer. Many years ago the Japanese black pine was planted in the dunes because of its ability to 

withstand the conditions and because it was immune to insects and diseases. Recently the tree has 

become susceptible to the Dine bark beetles.  

As a result the Commission has developed a Dune Vegetation Management Plan to control the 

Japanese black pine. We recommend that property owners’ contact the Borough Administrator's Office to start 

the procedure. [Response provided by Dr. Brian Reynolds, Chair, Avalon Environmental Commission] 

John Cuthbert announced the results of the election of trustees and Officers and passed the baton to the 

incoming President, Bob Hoesly. 

Bob Hoesly presented John Cuthbert with plaques commemorating his service. He stated that AHLOA 

will continue to work with the Borough to make Avalon the best place on the shore. He asked that members 

pass their concerns to AHLOA so they can be worked on. 

The meeting adjourned at 11:45 a.m. 

The next meeting will held on Saturday, September 13, at 10:00 a.m. in the Avalon Senior Center. 

Brian E. Reynolds Secretary 
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