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AVALON HOME AND LAND OWNERS ASSOCIATION 
P.O. BOX 21 

AVALON, NEW JERSEY 08202 

ANNUAL MEETING - AUGUST 12, 2017 

President Mike Matt called the meeting to order at 10:00 a.m., welcomed the attendees and led 
the recitation of the Pledge of Allegiance.  

Guests introduced by the President were:Dale Foster, Cape May County Engineer, Mayor Martin 
Pagliughi, Borough Administrator Scott Wahl, Council Members Chuck Covington, John McCorristin 

Also Borough Officials:Steve Barse Esq. (Borough Special Counsel), Eddie Dean, Nina Rinalli, Bill 
Macomber, Charles McDonnell,  Police Chief William McCormick, Paul Short Sr., Tom Thornton (Borough 
Engineer), and John Tracy. 

There were approximately 200 members and trustees present. 

 

KEYNOTE SPEAKER - Dale Foster, Cape May County Engineer. 

Mr. Foster reviewed problems in the County with the bridges, roads among others.  

There are 27 bridges in the County and more than half are over 1000 feet long.  By comparison 
Atlantic County has many more bridges but only one exceeds 1000 feet.  (A bridge is defined as a 
structure over 20 feet long.)  The most critical problems with bridges are “structurally deficient”, for 
example there is a load posting on the bridge; and “structurally deficient” that is it is an old bridge and 
there is poor under clearance. 

Each bridge is inspected every two years, however, bridges with a rating of 4 or less must be 
inspected annually.  The underwater structures are inspected every four years.  If scouring becomes 
critical the inspection is done every two years and after a major storm.  Federal agencies pay $250,000 
annually for bridge inspections.  Of the bridges in Cape May County: 

One bridge is closed (it is a one lane structure built in 1901); 

Two are in poor condition – one has been repaired and will be upgraded; 

Five are in fair condition; 

Seven are satisfactory; and 

Eight are in good condition.  

Undermining has occurred on the east side of the main bridge into Avalon.  Work will be done to 
repair this in 2018.  There are many patches on the surface of the bridge and repairs, which will cost 
about $4.5 million, may start in the fall of 2018.  The Sea Isle City Bridge was resurfaced at a cost of $6.5 
million and concrete deterioration was extensive.  Repairs were carried out on one lane at a time using 
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water to remove the concrete.  The water is collected and taken to a waste water treatment plant.  This 
same process would be used on the Avalon Bridge. 

A fatigue crack was discovered in the 96th Street bridge in Stone Harbor and the bridge was 
closed to traffic during repairs.  All repairs have been finished and the bridge can now take 40 ton loads. 

The Townsend Inlet Bridge was designed for a 17 1/2 ton load in 1939.  The structural girders of 
the moveable spans were replaced in 2014/2015.  In April 2017 there were issues with pilings, one of 
which had broken free. It was necessary to put two 160 foot pilings on the bay-side.  To do this it was 
necessary to move rick rack stone around the piers to effect repairs. 

The Middle Thorofare Bridge has a moveable span that is only 50 feet wide   It has about 4500 
openings each year and about seven vessels impact the bridge each year.  The bridge is structurally 
deficient.  It will take about ten years to go through the whole process to replace the bridge. 

Many projects have to be carried out on the Commission bridges.  At the Townsend Inlet Bridge 
the bridge railing has to be replaced.  Work has to be done on the underwater substructure and 
replacement of the submarine cable. 

The cost to replace the four Commission bridges is greater than $500 million. 

It is taking six years to raise the Sea Isle City Boulevard.  Work has to be done between 
September 15 and March 15. 

Funding for bridge repairs is a major problem.  The County gets $1 million annually from the 
state.  There is discretionary aid as well as county funds. 

The County will be resurfacing Ocean Drive between 28th and 62nd Streets.  Some drainage work 
has to be done between 62nd and 50th Streets.  Starting in the fall of 2017 resurfacing at 62nd Street and 
will get to 42nd Street by Christmas and will then suspend because of the cold.  More drainage work has 
to be done in the mid 40’s blocks.  Work should be completed by May 2018. 

In answer to questions Dale Foster stated: 

Work between 62nd and 80th Streets depends on a new pumping station at 78th Street. 

The County is seeking funding for traffic lights at the Garden State Parkway and Avalon Boulevard 

The bridges in the county are so big that maintenance is a problem and the County has to go out 
for bids to do the work. 

STATE OF THE BOROUGH –  Mayor Martin Pagliughi. 

The Mayor summarized the financial status of the Borough.  The budget is $28.7 million, which is 
an increase of $1,469,000 over the previous year.  Many refunds were paid.  Avalon has the lowest tax 
rate in the State with a local rate of 22.6 cents per $100 assessed value.  The total tax rate is 51 cents per 
$100 assessed value.  The ratable base increased by $72 million in the last year. 

Road improvements will account for $550,000 expenses; the 30th Street Park will cost $75,000.  
The cost of repairing the 8th Street jetty will be 1,850,000 which will be paid by FEMA. 

New Public Works equipment will account for $126,000, to be paid by the Borough. 

Avalon is the only coastal town in New Jersey with a AAA bond rating.  The Borough is working to 
get a 30% discount in flood insurance. The municipal health benefit package has been reworked to save 
$250,000. 
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Avalon received a 900,000 cubic yard beach fill that cost Avalon $750,000.  The Federal 
government paid $8 million.  The USFWL has classified the Hereford Inlet as coming under the Coastal 
Barrier Resources program, which was waived in 2001, however it was implemented this year. 

It will be possible to purchase seasonal beach tags using a cell phone app. 

Avalon is participating in a new private/public partnership to study flooding along Ocean Drive.  
The program will provide exact data on normal tides, lunar tides and flooding events.  Avalon is 
conducting a drainage study for the north end beach blocks (11th to 25th Street). 

The park at 30th Street will be completely rebuilt with a playground and the ability to have 
concerts, etc.  The County Open Space Program has been approached for $2 million in funds for the 
project. 

A grant of $180,000 has been obtained from the NJ Department of Transportation to repair 39th 
Street from Dune Drive to Avalon Avenue. 

There is now a new code enforcement system.  Trailers must be in front of construction sites. 

The requirements for the landscaping contract are being reworked with more features to be 
added.  In addition the contract for trash/recycling is being rebuilt.  The property reassessment will be 
completed. 

QUESTIONS AND ANSWERS - Some written questions were entertained from the attendees.  
Questions and answers are summarized below: 

Q: If we add a room to our house must the entire structure be raised? 

A: John Tracy stated that if the cost of the work is more than 50% of the value of the 
structure, not the land, then the house would have to be raised to meet the new flood requirements. 

Q: Are there any restrictions in Avalon zoning laws regarding how close swimming pools, 
pumps and filters may be placed close to a neighbor’s borders? 

A: Yes.  Zoning Officer Jeff Hesley stated that since 2008 pools, pumps and heaters have the 
same setback.  For non-bay front property the set back is 9 feet.  From bay front property the setback is 
15 feet from the bulkhead and 9 feet from the property line. 

Q: Can we decrease the volume of the annoying siren at 57th Street?  It is way too loud. 

A: The Mayor stated that it is not possible to reduce the sound of the siren.  While Avalon has 
the latest technology re response equipment it is not 100% effective.  Avalon has a volunteer fire 
company and we cannot take a chance in not having a complete response. 

Q: What is being done about skunks? 

A: Nothing is being done borough wide.  If you have a problem call the Avalon Police 
Department or the Mayor’s office and animal control will take care of the situation.. 

Q: What is being done about the increased use of alcohol on the beach and the increased use 
of loud music on the beach? 

A: Alcohol is not permitted on the beach.  If the beach patrol sees a situation they will call the 
police department.  If you see a situation report it to the lifeguards.  They have radios and will bring the 
police to the beach. 

Q: Why aren’t contractor trailers made to park the correct way on the street? 
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A: Trailers are supposed to be parked in the direction of traffic.  If there is a situation go on 
the new website and complain.  The police will take care of the situation.  Trailers are licensed vehicles 
and follow the same laws as cars. 

Q: Surf Park is great!  How do we handle lost parking spaces? 

 A: Under the present design we may not be losing any parking spaces.  There will be 
additional bike racks and pedestrian access to the boardwalk. 

Q: About bike safety.  The bikes are out of control.  I have never seen police stop a bike rider 
with a cell phone in his hand.  Pedestrians are so used to walking of the curb in front of cars – they don’t 
seem to notice when there is a traffic light and expect cars to stop on green. 

A: This is the year of warning bike riders.  To date over 2000 warnings have been given out.  
Next year will be the year of the ticket.  Special bike patrols and parking officers are concentrating on 
bike safety. 

Q: Will beach tags be required for beach users at 57th Street kayak area? 

A: No.  

Q: In spite of all the new construction, which raises the tax base, why are our taxes rising? 

A: Tax increases have been held to a minimum.  Fixed costs, e.g., gas, electric insurance, etc. 
can’t be controlled by the Borough.  We try to keep increases as low as possible.   

Q: What is the status of COAH?  What will Avalon have to do to comply if the law is enforced? 

A: Avalon has no affordable housing areas. 

Q: What is the Borough doing to mitigate our degradation of our quality of life due to 
construction noises and parking issues? 

A; I am not sure what can be done. 

Q: Any chance that Avalon will become more dog friendly?  Least friendly dog beach town in 
southern NJ! 

A: Unofficially there is a dog beach on the west side of the approach to the bridge.  It is not 
advertised.  Dogs are not allowed on the beach during the nesting season – if caught the Borough could 
be fined $25,000 per day.  

Q: Flooding on the 21st Street beach block.  Pumps did not go on at the 22nd Street station? 

A: The Ocean Drive project (south of 30th Street) should eliminate most of the flooding in that 
area.  The majority of the flood sensors will be placed on Ocean Drive and up into side streets.  These 
will show the causes of flooding.  There is no quick fix until data is obtained.  The Borough Engineer is 
looking into aspects of the north end flooding adjacent to the beach – hydrology, capacity of the pump 
station, etc. 

 Q: What is the time line for Surfside Park? 

 A: This will start this September with construction starting in 2018.  The job should be 
complete in 2019. 

 


